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Employee Induction

4 benefits that your new employee
will get from an induction programme

The employee will feel welcomed into your organisation, be respected and be made to feel more comfort-
able in the workplace. He will also find it easier to integrate into the workplace;

Your new employee will feel that he made the right decision to join your organisation;

A good induction programme will help to build the new employee’s self-esteem, morale and sense of moti-
vation; and

An induction programme will establish good communication between you and/or the supervisor and your
new employee from the very beginning

Payroll

In a company, payroll is the sum of all financial records of salaries for an employee, wages, bonuses and
deductions. In accounting, payroll refers to the amount paid to employees for services they provided during
a certain period of time. Payroll plays a major role in a company for several reasons.

The payroll process has changed much over the years, mainly
in the manner in which it is processed. Most companies today
prefer computer-based systems or outsourcing to process
payroll. For a small company, manual processing may still be an
option, although there are numerous cost effective ways to run
it electronically. Use the following information to process
payroll for your employees.

Every business has unique needs, finding the perfect human
RS ; resource management solution for your business can be diffi-
E cult. Finding a software package that can provide human

resource management with integrated payroll functionality has
been a particular challenge. Not anymore, in “Prata HRM” we
have created a product that facilities the effective manage-
ment of all aspects of your human resources, from recruitment
to retirement.




Performance Management System

Performance management involves more than simply providing an annual review for each employee. It is
about working together with that employee to identify strengths and weaknesses in their performance and
how to help them be a more productive and effective worker. Learn how to develop a performance man-
agement system so that you can help everyone in your organization work to their full potential.

Steps :

Evaluate your current performance appraisal process.
Identify organizational goals

Set performance expectations

Monitor and develop their performance throughout the year
Evaluate their performance

Set new performance expectations for the next year

Training :

Training is the acquisition of knowledge, skills, and competencies as a result of the teaching of vocational
or practical skills and knowledge that relate to specific useful competencies. Training has specific goals of
improving one's capability, capacity, productivity and performance

Objectives of training :

To impart to new entrants basic knowledge and skills

To assist the employees to function more effectively in their present position by exposing them to the
latest concepts, information and techniques and developing in them the skills required in their fields

To build up a second line of competent officers and prepare them as a part of their career progression
to occupy more responsible positions

To broaden the minds of the senior managers by providing them opportunities for interchange of experi-
ences within and outside with a view to correct the narrow outlook that may arise from over specializa-
tion

To impart customer education




Services :

Technology Services Infrastructure Services

Offshore Development Center (ODC)
System Integration

Network Management

Cloud

Security and Surveillance
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Outsourcing Services Professional Services
Staffing & Consulting
Data Management & Analytics
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@ Application Outsourcing

@ Business Process Outsourcing
@ HR Services

@ Testing Services
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Ready to Use Products and Solutions by Prata IT Solutions

SmartCare+ : End to End Healthcare Management Solution
SmartCampus : Integrated Campus Management System
SmartProcure : Online Procurement Portal for Governments / PSUs
SmartBilling : Customizable Billing Software for Utility Departments
SmartPDS : AADHAR Enabled Public Distribution System
Smartlnsure : Online Solution for General Insurance

SmartCart : Ready to Use Online Shopping Cart for SMEs
SmartGov : eGovernance Solution for Municipalities / Corporations
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For more information please contact :

Prata IT Solutions (India) Private Limited
1st Floor, Pavani Avenue,
6-3-1089/1/1, Rajbhavan Road,

Somajiguda, Hyderabad - 500082.

Call : +91 40 3933 3933, Fax : +91 40 3933 3901,
Email : info@pratasolutions.com

Website : www.pratasolutions.com




